Minutes of the Special Meeting, September 23rd, 2021     

Minutes of the Meeting of the Library Board of Trustees
Special Meeting
September 23, 2021
Brookline Public Library Grounds
Brookline, NH
Present:

Kim Rogers, Karen Jew, Ed Cook, Dave Partridge
Absent:

Betsy Solon
Also Present: 

Arefe Koushki, Director

Kim called the meeting to order at 6:37PM
Administrative:

Budget Discussions (attached submitted budget)
TASK: Dave will give Arefe full access to QuickBooks and Arefe will assume all primary QuickBook tasks as of January 1, 2022.

TASK: Arefe and Dave will work to update the draft budget with discussed changes and submit to the Trustees for review. The final budget will be submitted to the Town Administrator by Tuesday, September 28th. 

TASK: Arefe and Karen will work to create a presentation/handout on the proposed library budget for use at the Selectboard/Finance Committee review meeting on November 1 at 7:00 pm.
New Business:
Arefe presented her plan for the library website overhaul and quote for website building and maintenance. Additionally, Arefe discussed her plan to integrate an online museum pass checkout system into the new website.  
Discussion around using some unspent budget money for this expense and how this would be funded. The Trustees discussed the unanticipated remaining funds and the appropriateness of using these funds to provide a better website to assist patrons in accessing library resources. 

Motion by Dave to allow Arefe to spend up to $4,000 for the website project to create a new Library website and integrate a museum pass system.
Yea: 4 (Dave, Karen, Kim, Ed)

Nay: 0 

Motion passed (4-0-0).
Arefe updated the trustees that she set up an Amazon Business Account for Library purchases. 

Arefe presented her initial plan to install a drive-through book drop box to make returning books simpler for patrons. The Trustees discussed various options. 

TASK: Arefe will reach out to peer libraries to get company references. She will obtain quotes for book drops and bring them for review at the next trustee meeting.
Arefe discussed her suggested changes to the Youth Services Librarian job description for Trustee review. Discussions around the hours listed on the Full-Time position resulted and agreed to list “40” as the FT scheduled hours for this position. Additionally, Arefe suggested the addition of language regarding the YS Librarian as acting in the Director’s absence. 

Motion by Kim to update the Youth Services Librarian job description to list Full Time scheduled hours of 40 per week, and to add the line “Acts on the Director's behalf during his/her absence as requested.” (Copy of the approved job description attached)
Yea: 4 (Dave, Karen, Kim, Ed)

Nay: 0 

Motion passed (4-0-0).
Arefe discussed the need for larger computer monitors to help patrons using computer resources. 
The Trustees discussed the current computer monitor situation and the cost of the proposed upgrades. 

Motion by Dave to allow the Director to spend up to $1,000 on computer upgrades. Seconded by Kim. 

Yea: 4 (Dave, Karen, Kim, Ed)

Nay: 0 

Motion passed (4-0-0).
At 8:25 Dave motioned to adjourn the meeting. Kim seconded. 

Yea: 4 (Dave, Karen, Kim, Ed)

Nay: 0 

Motion passed (4-0-0).
Submitted, 

Karen Jew, Secretary
