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Minutes of the Meeting of the Library Board of Trustees
Special Meeting
December 27, 2021
Brookline Public Library

Brookline, NH
Present:

Kim Rogers, Karen Jew, Betsy Solon, Ed Cook
Hybrid/Remote:
Dave Partridge
Also Present: 

Arefe Koushki, Director

Kim called the meeting to order at 12:02 PM
Dave via phone stated that he was participating remotely, was alone in the room, and could hear the proceedings. 

Administrative:
Director’s report:

Proposed New Library Hours (update)
Arefe requested changing some of the library’s open hours to:
M-R 10-6

F      10-5

S      10-2


Update: The staff are not ready for this change; it will be proposed at a later date.

Programing Budget and New Library Sign (update)
TASK: Arefe will ask Marilyn (Friends liaison) to request the Friends’ annual program contribution and new sign funding at their next meeting
Job descriptions
TASK: Arefe will complete job description changes and present to the Trustees for approval at the January meeting
Book drop (update) 
Installation is complete, it is now fully operational

Website (update)– beta site is available for internal review. 
TASK: Arefe will send along for staff and Trustee review. Arefe will work on content creation and roles/responsibilities and login authority for website updates

Paypal (update) – no longer necessary. Arefe will begin using Amazon Business Credit Card (Amex) on 1/1/2022.
TASK: Ed will cancel paypal account as of 12/31/2021 and transfer remaining funds to bank account
Bank Accounts

TASK: Dave will look into linking bank account with QuickBooks
TASK: Arefe will send Dave Trustee contacts from other libraries who have navigated this process
TASK: Dave will assign Arefe “view only” rights to download month account statements
QuickBooks Corrections
TASK: Arefe will add expense line to offset revenue line in budget

TASK: Arefe will pay annual QB account fee in January with the new Amazon Business credit card. 
Minutes:

Kim motioned to adopt the regular meeting minutes, as written, from November 3rd.

Betsy seconded. 

Roll Call Vote

Yea: 5 (Betsy, Kim, Karen, Dave, Ed)

Nay: 0
Abstain: 0 
Motion passed (5-0-0).
Treasurer’s report:

Discussions on status of budget at Year End and returning unspent Health Insurance budget. Approximately $3,000 left to return to the town. 
Arefe is waiting on quotes for shelving units and circulation desk needs. This will be presented at the January Trustee meeting. 

TASK: Approve list of donations/gifts from 2021 at the January meeting. Arefe/Dave to work on creating the list of donations/book sponsorships received in 2021. 
New Business:


Discussions regarding Closure Calendar for 2022 as prepared and presented by Arefe

Betsy motioned to approve the library closure calendar for 2022. 
Kim seconded. 

Roll Call Vote

Yea: 5 (Betsy, Kim, Karen, Dave, Ed)

Nay: 0
Abstain: 0 
Motion passed (5-0-0).

TASK: Karen will upload the approved calendar to the Trustee drive. 

Next Trustee Meetings

Wednesday, January 5th at 6:30pm


Monday, February 14th at 6:30pm (tentative)
Monday, March 14th at 6:30pm     (tentative)
TASK: Revisit the remainder of the Trustee meeting dates at the March meeting following Town Voting (March 8th – all day voting)
Discussions regarding potential salary changes with regard to COLA and/or raises and the impact on the submitted budget. Applying COLA adjustments to employees hired prior to July 1, 2021, would reduce the budget by $2,693.57 and allow greater flexibility to extend to pay bonuses and other incentives throughout the year. 
Ed motioned to give the 2.25% COLA adjustment to only the employees hired prior to July 1, 2021. 
Betsy seconded. 

Roll Call Vote

Yea: 5 (Betsy, Kim, Karen, Dave, Ed)

Nay: 0
Abstain: 0 
Motion passed (5-0-0).
TASK: Arefe will present employees with hourly rate adjustment paperwork for signature to be filed and then will send the new rates to Joanne (contact at external payroll company) for January payroll. 

***Ed left the meeting at 1:35 pm***

Discussion regarding the Employee Handbook and revision history. 

Betsy motioned to approve the Employee Handbook updated as of December 27, 2021. 
Kim seconded. 

Roll Call Vote

Yea: 4 (Betsy, Kim, Karen, Dave)

Nay: 0
Abstain: 0 
Motion passed (4-0-0).
TASK: Arefe will distribute copies of the approved Employee Handbook to all employees and retain signed receipts forms in employee files. 
TASK: Karen will upload a copy of the approved Employee Handbook to the Trustee Drive

Discussion regarding Annual Report for 2021
TASK: Arefe will gather 2021 statistics 

TASK: Dave will prepare 2021 financials 

TASK: Karen will draft 2021 Trustee narrative 

Trustees will review the full Annual Report at the January meeting


Discussion regarding Policy Manual and reconsideration of materials. 


TASK: Arefe will add programs to the current reconsideration policy and procedure


Building a Better Board in 2022


Seek candidates to run for open positions (filing period January 19 – January 28, 2022)


Seek candidates to fill alternate positions

Board Volunteer Hours


TASK: Kim will compile meeting volunteer hours for 2021


TASK: All Trustees to email Arefe with volunteer hours above and beyond meeting times
Closing


The next regularly scheduled meeting of the Library Trustees will be on January 5th at 6:30pm.
At 1:51pm Betsy motioned that the board go into non-public session. 

Kim seconded. 

Roll Call Vote

Yea: 4 (Betsy, Kim, Karen, Dave)

Nay: 0
Abstain: 0 
Motion passed (4-0-0).
The Board entered non-public session at 1:51PM

The Board came out of non-public session at 2:31PM
At 2:31pm Kim motioned to adjourn the meeting. 
Karen seconded.
Roll Call Vote

Yea: 4 (Betsy, Kim, Karen, Dave)

Nay: 0
Abstain: 0 
Motion passed (4-0-0).
Submitted, 

Karen Jew, Secretary
