Minutes of the Information Session, December 8, 2021     

Minutes of the Meeting of the Library Board of Trustees
Non-Public Meeting
December 8, 2021
Brookline Public Library

Brookline, NH
Present:

Betsy Solon, Karen Jew
Remote/Hybrid:
Kim Rogers

Also Present: 

Arefe Koushki, Director
Kim called the information session to order on 6:31pm

Without a quorum of the Trustees in person, this meeting was an information session only as no votes could be taken.

Kim via Zoom stated that she was participating remotely, was alone in the room, and could see and hear the proceedings. 
Opening:

Approval of prior meeting minutes postponed to the next Trustee meeting
Arefe discussed potential hour changes for a trial run in January of:

M-T-W-R 10am-7pm

F 10am-5pm

S 10am-2pm

Public Input:
Julie Spokane spoke to her frustration with budget accessibility, would like cash account reconciliation breakout and clearer restricted fund balances. 
New Business:

Arefe discussed the possibility of increasing staff pay rates to bring them closer to market rates

Arefe asked the Trustees to consider approving staff holiday donation (one-time gift of $25)

Discussions regarding Youth Services librarian job posting

Reconsideration Policy for programs and books will be reviewed at the next Trustee meeting

Arefe would like to create a “Library of Things” that patrons could check out

The information session ended at 7:50pm

Submitted,

Karen Jew, Secretary

