Minutes of the Special Meeting, ​​​​​​​​​​​​​​​​​​​​​​​​​​October 21, 2021     

Minutes of the Meeting of the Library Board of Trustees
DATE: Thursday, October 21, 2021

TIME: 3:30pm
LOCATION: Brookline Public Library Meeting Room, Brookline, NH

Present:

Kim Rogers, Betsy Solon, Karen Jew, Ed Cook
Zoom/Hybrid:

Dave Partridge
Also Present: 

Arefe Koushki
The meeting was called to order by Kim Rogers at 3:35pm
Dave stated that he was participating remotely, was alone in the room, and could see and hear the proceedings. 
Administrative:

Minutes-
Kim motioned to adopt the non-public meeting minutes, as written, from May 17, 2021 
Ed seconded. 

Roll Call Vote

Yea: 3 (Ed, Kim, Karen)

Nay: 0
Abstain: 2 (Betsy, Dave)
Motion passed (3-0-2).
Budget Amendments-

Updates and explanations to the budget. 
TASK: Karen will send the amended budget to Tad. Will also create a handout explanation for the Selectboard.

Director Updates-
Book Drop $5,158 total invoice with cart and free shipping. Delivery expected at the end of November.
TASK: Arefe will work with Tad/Mike to have a concrete pad poured prior to installation of the book drop 

TASK: Arefe will let know Dave when there are donations/printer funds/checks to deposit
Health Trust refund surplus pool (amount TBD) to be received in November
Ed Motioned to increase the printer color copy charges to $0.50/copy and keep black copy charges at $0.10/copy. Kim Seconded
Roll Call Vote

Yea: 5 (Ed, Kim, Betsy, Dave, Karen)

Nay: 0
Abstain: 0
Motion passed (5-0-0).
TASK: Trustees will update the policy manual wherever the copy charges as listed.
Betsy Motioned to reimbursement $499 Arefe for her laptop purchase. Kim Seconded.
Roll Call Vote

Yea: 5 (Ed, Kim, Betsy, Dave, Karen)

Nay: 0
Abstain: 0
Motion passed (5-0-0).
TASK: Arefe will contact IT to get security, etc. installed on the new laptop. This will be a library use laptop when staff are in the building and Arefe will use it to work from home during off hours. 
TASK: Arefe will request a Chromebook from the town for library use.
Next Meeting Date/Important Dates:

Selectboard budget presentation on Monday, November 1 at 7pm

The next meeting of the Board will be Wednesday, November 3rd at 6:30pm
Dave Motioned to adjourn at 4:28pm. Kim Seconded.

Roll Call Vote

Yea: 5 (Ed, Kim, Betsy, Dave, Karen)

Nay: 0
Abstain: 0
Motion passed (5-0-0).
Submitted,

Karen Jew, Secretary

